Request for Qualifications (RFQ) Process

Write RFQ

Identify Funds:
State or
Federal

Set evaluation
criteria
(related to
goals)

Determine
project goals

Determine key
personnel

Describe
Project Scope

Determine
required years
of experience

for key
personnel

Identify
substantial
completion

date

Identify
budget

Procurement
Schedule

Assign value
to key
personnel and
major
participants

Set proposal
bond and
Performance/
Pmt Bond

Set Stipend
amount

Determine
estimated
contract price

Pre-
Qualification
Requirements

Determine
submittal
quantities/
logistics

Identify Single
Point of
contact
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RFQ Review and

)

Approval

All tasks associated
with writing the RFQ

Shortlist

RFQ Approved

End
Contractor
Marketing

Meetings

Debrief Shortlist

Start
Volunteer Submitter collecting
Meeting formal
questions

If desired, hold 1:1
Meetings

Respond to formal
questions

SOQ Evaluation

Kick-off
meeting

Review period

Scoring/Eval
Sheet
Developed

Inform
Executive
Management
and determine
shortlist



